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New eCMS Customizations
Highlighted Modifications from 2016 /17



Expansion of AP Invoice Number Field to 25 A/N Characters

Application(s): Accounts Payable
Description: AP Invoice Number Field can now support up to 25 A/N 
characters. Associated workflows, key eCMS reports and the Cognos 
framework also support this field expansion. 



Job # is added to Subject Line in Email

Application(s): Accounts Payable 
Description: Email communications such as payment request, certificate 
needs, subcontractor pay advice, subcontract progress billing now include the 
job # in the email’s subject line. 



Billable flag added to Journal Entry Processing

Application(s): General Ledger and Time & Material
Description: This modification provides a way to choose if a job cost journal 
entry or general journal entry is billable or not billable. With the new option, 
the screen will default to billable (so system functions as it always did); to 
change it, user will need to remove billable and indicate/type not billable in 
the field.



Puerto Rico Vacation and Sick Accrual Changes 

Application(s): Human Resources
Description:  Enhanced the Vacation and Sick Accrual setup on subsequent 
logic to properly calculate for Puerto Rico.



Vacation and Sick Accrual Changes 

Application(s): Human Resources
Description: The system now allows you to set up the vacation and sick 
accrual per state if required.  If the you leave the state blank then the accrual 
record will be for all states that do not have a state specific record setup. 



Job Cost Flexibility 

Application(s): Job Cost, T&M, Payroll, Accounts Payable
Description:  Added a billable flag to the job cost master table.  This will 
enable the customer to make individual cost distributions non-billable on a 
Time & Material job.



Automatic Revenue Accrual for T&M Jobs

Application(s): Time & Material Billing
Description: The Automatic Revenue Accrual modification will calculate a revenue 
accrual for any T&M job with unbilled cost in the Time and Material billing files as of a 
given period end date. This revenue accrual will be calculated for any Time and 
Material job as of the point the Project Income/Forecast Create for New Period 
process is run. It will update the appropriate job-specific records in the Project 
Income/Forecast (PISF) table for that period with the accrual amount. A new prompt 
will be added to the Project Income/Forecast Create New Period selection screen as 
illustrated in the red box above. When checked, this prompt will launch a routine 
which will calculate the value of unbilled cost for each applicable Time and Material 
job for that period. It will do this by interrogating the Time and Material Billing files for 
any unbilled transaction dated prior to or including (less than or equal to) the Report 
Date entered in Figure 1 above and subjecting it to the applicable billing rates 
established for each job.  



Automatic Revenue Accrual for T&M Jobs (cont.)



Trade Services Interface

Application(s): Order Processing
Description:  Created a new interface to the Trade Services pricing.  This new 
interface will allow the user to import the current pricing, and to only update 
the inventory items that they actually stock. 



US Bank Payment Plus Program

Application(s): Accounts Payable
Description:  Created a new interface to US Banks bill payment software (EFT 
type of payment).  This is similar to the COMDATA interface that exists in 
eCMS.



ACA MP Export

Application(s): Human Resources and Payroll
Description: Created an automatic interface to ACAMP for ACA reporting.  The 
system will create records showing the changes made to HR Employee records, 
payroll history, ACA based benefit and deduction changes, and changes to ACA 
enrolled dependents files 
 HR-Personal Data HRPEMP creates ACAMPEE
 Payroll Update PRTHST creates ACAMPPR
 HR-Benefit Enrollment HRTBDN creates ACAMPBN
 HR-Dependents HRTDPN creates ACAMPDP

 These files are places on a secured drive and are automatically picked up by 
the ACAMP system to update their records



Adding Job Cost Distribution to Time and Material Equipment 
Rate File

Application(s): Time & Material Billing, Job Cost
Description: This eCMS modification adds the Job Cost Distribution to the 
Time and Material Equipment Rate file.  This allows for more granular billing 
rates for equipment transactions.



Added the ability to copy rate records in the Time and Material 
Rate File

Application(s): Time & Material Billing
Description: This eCMS modification adds the ability to copy an existing rate 
record to a new date range while still maintaining the old rate with an end 
date that is one day prior to the new rate record starting date.



Added the ability to individual transactions in the Time and 
Material table as non-billable

Application(s): Time & Material Billing
Description: This eCMS modification adds the ability to mark existing detail 
records as after they have already been added to the detail billing tables.



Daily Field Ticket

Application(s): Job Cost 
Description:  Created a new Daily Field Ticket which recaps labor by employee 
class with a separate column for per diem and equipment by equipment class.  
The report shows hours, rates, and total for each 



Job Forecasting – Project Income Statement and Forecasting
Application(s): Job Cost 
Description:  Job Forecasting

− Create project specific income statement displaying
– JTD Revenue & Cost data
– Cash Flow data
– Un-booked Billings
– General Reserve
– Loss Reserve
– Backlog / Margin for current year and 3 future years

− Automatically book un-billed billings
− Uses eForms so distribution via print, fax, or e-mail



Job Forecasting – Forecast both ‘to’ and ‘at’ completion

Application(s): Job Cost 
Description:  Job Forecasting

− Forecast cost distributions using varied methods
− Based on dollars, unit cost, units complete
− Forecast method can vary by cost distributions 
− Some by $ at completion
− Some by $ to complete
− Some by final unit cost at completion
− Some by unit cost and units to complete



Equipment Charges 

Application(s): Equipment Accounting
Description:  

− Ability to Assign/Transfer Quantity Equipment
− New edit report sequence/subtotal by Job/Cost Distribution
− Two new Equipment Template imports

o Equipment Usage
o Equipment Rates

− New Fuel Allocation options



Equipment Charges – Fuel Allocation 

Application(s): Equipment Accounting
Description:  

− Equipment Master
o Now supports both internal and external fuel usage

− Fuel Type 
o Now supports both internal and external fuel prices

− Equipment Default Values
o Post fuel allocation to Time & Materials
o Post fuel allocation to usage or repair

− Job Description
o Control by job
o Define cost distribution



Equipment Charges – Fuel Allocation 
Application(s): Equipment Accounting



Equipment Charges – Fuel Allocation 

Application(s): Equipment Accounting



Equipment Rates - Limit individual rate classifications based on a 
percentage of acquisition cost

Application(s): Equipment Accounting



Equipment Rates – Limit individual rate classifications

Application(s): Equipment Accounting



Payroll Enhancements

New Prevailing Wage benefit calculations
Added new Pension Fund

Enhanced the New Hire report
Added the ability to create an Excel output file from report 

Insurance & Vacation Eligibility Report
COGNOS report (print or Excel output)

401k Eligibility report 
Eligibility requirement in Benefit Master
Includes all employees that became eligible during period.

XML output for Certified Payroll 
ASSHTOWare (Minnesota & Ohio)
California Custom

create export to e-Mars for Certified Payroll 
Davis-Bacon Compliance 

Payroll Entry – Using equipment to fix equipment



Payroll Enhancements



Accounts Payable Enhancements
Create new Subcontract Payment Request eForm

Specify delivery based on vendor
Specify deliver based on individual subcontract



Order Processing / Operations 
− Create new Field Order function
− Allows field to request material
− Allows field to request Equipment
− Field order sent to eCMS via Integration Suite
− Process material orders through Order Processing
− Process equipment orders through Assign/Transfer



Accounts Payable Enhancements
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Order Processing / Operations 
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Job Dictionary Enhancements to Create Job Dictionary



New values for ‘Workfile name’
− IDI & IDI2  for use with the IDI toolset
− User & User2  for use with  IDI  or COGNOS but allows the creation of 

separate work files for each individual user

Why use the Job Dictionary with Cognos?
− Uses the default values established in eCMS
− Does all the calculations that the standard job cost reports already does 
− Can take advantage of pre-define selection options
− Allows creation of two sets of tables to be used for comparison purposes



Check Reconciliation
New Check Reconciliation Setup

Check Reconciliation
New Check Reconciliation Setup



Security – LBCC Security Enhanced in Employee Maintenance


